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School Processes & Programs

School Processes & Programs Summary

Jack C. Binion Elementary is a Title I school that offers extensive support and programs to meet the diverse needs of its students. Starting in Pre-Kindergarten, students undergo
universal screening in reading and math, enabling teachers to tailor instruction to each studentôs needs. While the majority of students participate in the general curriculum, Jack C.
Binion Elementary provides additional support systems for students who are performing below grade level, ensuring that all students receive the help they need to succeed.

 

School Processes & Programs Strengths

A wide variety of support systems are provided for students, which may include:

Full Day Pre-Kindergarten
Dyslexia Support
Emergent Bilingual Support
Special Education Services
Accelerated Instruction
Intervention and Tutorials in Reading, Math, and Science

In addition, Jack C. Binion Elementary offers Gifted and Talented services to students who are performing above their peers.

Jack C. Binion Professional Learning Communities meet weekly to analyze student data and plan for instruction.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Students are not reaching their potential in academic achievement.   Root Cause: Implementing critical instructional strategies such as goal
setting and reflection, workshop model, and formative assessments are inconsistent within the classroom and across the campus.  

Problem Statement 2 (Prioritized): Students are disengaging from challenging academics and instruction.   Root Cause: The root cause of student disengagement is the
inconsistent application of lesson internalization and feedback strategies, leading to insufficient support and motivation in challenging academic areas. This lack of cohesive approach
affects students' ability to stay engaged and invested in their learning.  
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Priority Problem Statements
Problem Statement 1: Jack C Binion students need to learn strategies to aid in making connections in math, reading, writing, and science.
Root Cause 1: While it is evident that our teachers know how to use strategies, students are not successfully utilizing strategies to make connections in all areas of math, reading,
writing, and science.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Students are not reaching their potential in academic achievement.
Root Cause 2: Implementing critical instructional strategies such as goal setting and reflection, workshop model, and formative assessments are inconsistent within the classroom and
across the campus.
Problem Statement 2 Areas: Qsho l
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:



Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.



Strategy 2 Details
Strategy 2: Emphasize the continued implementation of reading and mathematics instruction with a focus on lesson internalization, the use of best practices, and continuous
improvement.

Actions: a)  Utilize Jack C. Binion's Lesson Internilization Plan template to assist teachers in internalizing resources available from the District for explicit instruction.
b)  Provide ongoing support by coaching, training, professional development, and lesson modeling needed to help teachers maintain the implementation of district and state
literacy requirements.
c)  Incorporate lessons and research-based practices from state-approved resources and campus secondary resources into regularly scheduled training sessions and weekly
Professional Learning Committee meetings.
d) Leverage Instructional Facilitators to assist teachers in achieving instructional goals, offering targeted support to address specific challenges and enhance curriculum













Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1:







Strategy 2 Details
Strategy 2: Conduct required safety drills and regularly check exterior and interior doors to ensure the safety and preparedness of all students and staff.

Actions: a) Conduct all mandated safety drills as local, state, and federal regulations require. This includes fire drills, lockdown drills, and evacuation drills.
b) Schedule and execute drills (fire, lockdown, evacuation, hold, etc.) to practice response plans and ensure everyone knows their roles in the Navigate 360 program.
c) Implement a routine schedule for administration and custodial staff to check the security of all exterior and interior doors. This includes ensuring that doors are locked when
necessary and that locking mechanisms function properly.
e) Maintain detailed logs of all door checks, noting any issues and the actions taken to resolve them in Sentinel.
f) Regular training for staff on how to conduct safety drills and the importance of door security should be provided. Ensure they are familiar with the procedures and specific
roles during an emergency.
g) Utilize the Navigate 360 app to conduct regular training sessions for staff and students to familiarize them with emergency procedures and protocols. 
h) Establish clear communication protocols to disseminate information during an emergency, including alerts, updates, and instructions.
Staff Responsible for Monitoring: Campus administration, Student Services Department

Problem Statements: Perceptions 2

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 2: 100% of students and parents do not feel safe at school, even though extensive safety measures and training have been implemented.   Root Cause: Even
with extensive safety protocols and training in place, students and parents may feel unsafe due to a lack of process communication, the number of nationwide incidents, and media
coverage.  
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State Compensatory
Budget for Jack C. Binion Elementary

Total SCE Funds: $127,079.00
Total FTEs Funded by SCE: 2.985
Brief Description of SCE Services and/or Programs

Budg`to v PT s*ack C. Binion Elementary





low performance on a readiness test or assessment instrument1.

semester failure of two or more academic subjects2.

grade retention3.

lack of satisfactory performance on state-mandated testing4.

pregnancy or parenthood5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency10.

custody or care of the Department of Protective and Regulatory Services11.

homelessness12.

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home13.

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning
programs, tiered interventions, and professional development for teachers to improve their effectiveness.

 

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:

Feedback Model 

Components of Positive Behavioral Intervention System
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Workshop Model

Sheltered Instruction

Leveled Literacy Intervention

Character Strong Curriculum

 

Increased learning time is provided through classroom intervention programs and guided small-group instruction.

 

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk
student population, as well as schoolwide incentive programs, individual and class recognitions, two-way communication between the school
and home, and parent and family engagement activities.

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of
data to evaluate the effectiveness of programs and practices. 

The CNA addresses: 

Demographics1.

Perceptions2.

Student Learning3.

Processes and Programs4.

The findings of the CNA are used to inform the Campus Improvement Plan (CIP). Both the CNA and CIP are presented to the Site Based
Committee for review and feedback at the end of the school year.

 

4.1: Develop and distribute Parent and Family Engagement Policy
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The Parent and Family Engagement Plan is made available to parents and the public through the campus website in English and other
languages as practicable. A printed copy is provided during the fall Title I meeting, and by request in the campus front office.

Dr. Cheryl Waddell- Principal

Kelli Maikell- Assistant Principal





Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 SCE Campus Personnel $127,079.00

Sub-Total $127,079.00

Budgeted Fund Source Amount $127,079.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 1
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