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Mission Statement
The Disciplinary Alternative Education Program (DAEP) seeks to meet the needs of students from all
campuses of the Birdville Independent School District. Our mission therefore reflects the Birdville
Independent School Districtôs mission, which is to ensure that all students position themselves to excel
with integrity in an ever-changing global society through innovative and responsive learning

environments.

Vision
Our vision at DAEP is to provide an alternative setting that utilizes best practices to reduce recidivism,
holding students behaviorally and academically accountable, while encouraging personal growth and

improved social skills through Character Education. 

Value Statement
As members of the DAEP campus,

1. We will not give up on any student

2. We will treat all people with dignity and respect

3. We will model and expect personal responsibility

4. We will make decisions in the best interest of students.

5. We will practice responsible stewardship of our resources
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6. We will not compromise our commitment to excellence 
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The DAEP campus does not offer a graduation. 90% of students meet their review and are returned to their home campus after serving at least 50% of their
assignment. Demographic Breakdown: 39% Hispanic, 25% White, 17% Black/African American, 2% Asian, 16% LEP, 11% 504, 10% SPED, 1% GT. 
Elementary teacher to student average is 1:3, secondary teacher/student ratio meets states requirement of 1:15 but DAEP average a ratio of 1:10. Five of the
eight certified teachers have served on the campus for five or more years. New hires in the past two years have multiple years experience in Texas public
education settings. One
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Problem Statement 2: There is an increasing need to support the emotional well being and mental health of all students. The campus does a good job through the use of one SE
counselor, but a plan must be developed that encompasses parental support and training, and one that transitions back to home campuses.   Root Cause: Some students come to
school with learned behaviors and other triggers and often there is a lack/delay in identifying high need students.  

Problem Statement 3 (Prioritized): The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum
does not reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms.
Students struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does
not offer accommodations for SPED students that are needed for some of the core subjects  

Problem Statement 4: There is a need for training for parents seeking solutions for improving the overall emotional and mental health of their children and to reduce their use /
dependency on drugs. The age/grade level at which students are placed at DAEP for drug related infractions are increasing at the elementary level.   Root Cause: The lack of
involvement from parents creates a lack of student engagement in all areas at campuses, and lends to students making poor choices. Preventive measures regarding drug/alcohol use
on home campuses are limited and/or nonexistence. A program that require parental involvement offering support for both students and parents is recommended as students transition
back to their home campus.  

Problem Statement 5 (Prioritized): To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be
provided at the DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved
threat assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do
not exist for all faculty and staff.  
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Priority Problem Statements
Problem Statement 1: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat assessment
skills need to be developed.
Root Cause 1: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not exist for all faculty and staff.
Problem Statement 1 Areas: School Processes & Programs - Perceptions

Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body
Root Cause 2: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the population we serve.
Problem Statement 2 Areas: Student Learning - Perceptions

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not reflect
the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students struggle
academically with this program.
Root Cause 3: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not offer accommodations for SPED students that
are needed for some of the core subjects
Problem Statement 3 Areas: Student Learning - School Processes & Programs

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain.
Root Cause 4: The DAEP Educational Aides are not paid at the highest EA rate.
Problem Statement 4 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 5: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard







Student Learning
Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's





Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.

Performance Objective 3: To provide faculty and staff with professional development centered on best practices in the DAEP classroom, and to ensure the
implementation of these strategies is evident during classroom observations.

High Priority

Evaluation Data Sources: teacher observations, professional development

Strategy 1 Details
Strategy 1: Maintaining communications with home campus teachers, use of PDSA, obtainable goal setting and organizational skills.

Actions: Communications logs, emails, binders,
Staff Responsible for Monitoring: administrator, instructional coach

Targeted Support Strategy
Problem Statements: Student Learning



Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.



Goal 2: Ensure students are utilizing efficient and effective organizational skills to support and improve their learning,.

Performance Objective 1: All faculty and staff will utilize the Behavior Management System (BMS) with fidelity.

High Priority

Evaluation Data Sources: Student profiles in the BMS platform.

Strategy 1 Details
Strategy 1: Administrator tracks use of the BMS for consistency among faculty and staff. All rooms will have posted BMS checking for student reminders/encouragement. Daily
end of the day open forum talks with faculty and staff reviews student behaviors and actions taken/not taken.

Actions: Initial concern with student behavior is required to be placed in the BMS. During end of the day transitioning time, teachers will require students to check their BMS.
Staff Responsible for Monitoring: Administrator, teachers, students



Goal 2: Ensure students are utilizing efficient and effective organizational skills to support and improve their learning,.

Performance Objective 2: During weekly staff meetings, engage in discussions about the evolving student population and address any concerns or areas for
growth within our systems to ensure continuous improvement and responsiveness to student needs.

High Priority

Evaluation Data Sources: Review data on successful reviews ,  BMS, student binders

Strategy 1 Details
Strategy 1: Each day will receive a specific area on which to focus. Specific days dedicated to SPED concerns, safety issues, and technology concerns. We will remain flexible as
additional concerns are brought forth.

Actions: daily after school discussions with all faculty and staff offering input
Staff Responsible for Monitoring: Administrator, SE Counselor, Instructional Coach and Department Chair

Problem Statements: Demographics 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 1, 3, 5 - Perceptions 2, 5

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain.   Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.  

Student Learning
Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  
Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard   Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus  
Problem Statement 3: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural andProblem SrEsMM:Teachers are not fam_

members to the DAEP campus and are difficult to$    Root Cause   





Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: To implement a safety plan at the DAEP campus that includes comprehensive training and participation in all drills for staff and
students, ensuring a safe environment and effective preparedness for emergencies.

High Priority

Evaluation Data Sources: Audits, training agendas and sign-ins,  post drills reflections

Strategy 1 Details
Strategy 1: Establish common campus expectations

Actions: Ongoing classroom/hallway management training. Develop and teach predictable routines, teach classroom expectations during emergencies,
Staff Responsible for Monitoring: Administrator, district safety supervisor, teachers

Problem Statements: Student Learning 1 - School Processes & Programs 3, 5 - Perceptions 5

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  

School Processes & Programs
Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  
Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.  

Perceptions
Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.  
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Perceptions
Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body   Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: Students in DAEP will not participate in physical altercations, learning alternate means for conflict resolution and team building
skills through Character Education classes.

High Priority

Evaluation Data Sources: Discipline records. Behavior Management System BMS, Student surveys, Character Strong/Education curriculum, ROPES, recidivism data,
Character Ed. student reflections

Strategy 1 Details
Strategy 1: Students enrolled at  DAEP will participate in Ropes Course, Character Education classes, and Drug Intervention forums. Participation results in students being exposed
to alternate solutions for conflicts, demonstrates and improve their communication and decision making skills.

Actions: Ropes Course, which is held once a week, introduce students to teamwork, communication skills and problem solving strategies. Daily Character Education classes
provide students with positive means for solving conflicts. Participation in the Drug Interventions offered at DAEP bi-weekly,  assist students in understanding the effects drug/
alcohol use has on their behavior and demonstrates to them real life consequences of continued use.
Staff Responsible for Monitoring: Administrator, SE Counselor, teachers, Educational Aides,

Problem Statements: Demographics 2 - Student Learning 1, 4 - School Processes & Programs 1, 3

Strategy 2 Details
Strategy 2: DAEP utilize a number of daily operational procedures that will reduce the opportunity for altercations.

Actions: DAEP will have a secured check in held daily, in which all students walk through a metal detector and are searched manually,  which lessen the chance for a weapon
on campus. Upon placement notification, the DAEP coordinator and administrator, communicate with assigning campus to ensure separation of students involved in conflicts,alcoalk 

Staff Responsible for Monitoring:

School Processes & Programs

Problem Statementsr

Demographb



Student Learning
Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.



State Compensatory
Budget for DAEP

Total SCE Funds:
Total FTEs Funded by SCE: 15
Brief Description of SCE Services and/or Programs

Personnel for DAEP

Name Position FTE

Clara Campbel Administrator 1

Essence Robinson Educational Aide 1

Genevie Sapien Educational Aide 1

Gustavo Santana Teacher 1

Joan Craine Inclusion Teacher 1

Jody Hurlburt Teacher 1

Julie Dodson Inclusion Teacher 1

Kara Rodriquez Teacher 1

Katy Eck Teacher 1

Keandrea Watkins Educational Aide 1

Meredith Beckley Teacher 1

Mona Michael Teacher 1

Natalee Vitela Educational Aide 1

Obianuju Oziri Teacher 1

Paula Rueda Office Coordinator 1
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Title I
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Title I Personnel
Name Position Program FTE
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Campus Funding Summary

DAEP
Generated by Plan4Learning.com 29 of 29 October 29, 2024 11:46 AM


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.
	Goal 2:  Ensure students are utilizing efficient and effective organizational skills to support and improve their learning,.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.

	State Compensatory
	Budget for DAEP
	Personnel for DAEP

	Title I
	Title I Personnel
	Campus Funding Summary

