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Mission Statement
We will promote excellence by empowering children to reach their individual potential within a

supportive learning community. 

Vision
The vision at W.A. Porter is to recognize the potential of each child and to guide the child in building confidence, leadership potential,

academic, and social skills in an environment that is safe and promotes respect for all.
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Student Learning

Student Learning Summary

2024 STAAR Scores

3rd Grade 









Problem Statement 4 (Prioritized): Our campus will continue to strengthen our approach to school safety that is critical to maintaining a secure environment for students and staff.   
Root Cause: Safety meetings will be a priority throughout the year to ensure all protocols are being followed after all drills and monthly meetings with our safety committee.  
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Parents feel their child is safe at school and have always felt welcome while they are on campus. 

Overall there is very little severe behavior concerns which leads to fewer disruptions in the classroom.

Many students are involved in activities outside of school which helps them d]e have l wal  
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Priority Problem Statements
Problem Statement 1: There has been some misalignment in reading in math where K-5 teachers had some processes that were not consistent with each other.
Root Cause 1: The vertical alignment process was not where it needed to be in grades K-5. There were pockets of alignment, but K-5 had some random variation.
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: There were accidents on campus where worker's compensation had to be used for employees.
Root Cause 2: There were minor injuries where more focus and awareness could have possibly prevented an injury.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: We scored a 76 on our Domain 2A which deals with academic growth showing that 48 students dropped from masters to meets on their 4th or 5th grade
reading or math STAAR.
Root Cause 3: Third grade math has always been at the top of our district scores as well as the state campus comparisons. Fourth grade math was shown not to be at the same level of
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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics by the end of school year. a) Meet the progress
monitoring targets in Prekindergarten - 3rd for each demographic group as measured by district approved screeners (BOY, MOY and EOY) to achieve the HB3
Board Goals. b) Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which would in turn
increase the number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments. This will also
increase Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.

High Priority

HB3 Goal

Evaluation Data Sources: A.  Elementary: Fountas & Pinnell reading levels
B.  CLI (Center for Improving the Readiness of Children for Learning and Education)Circle(Pre-K) 
C.  Renaissance Math(1-5)
D.  MCLASS reading K-2
E.  Renaissance Reading (3-5)
F.  TEA Interims for Reading and Math (3-5)
G. Teacher created common assessments
H. I-Ready resources
 I.  New digital student data folders
J.  T-Tess SLO(Student Learning Objective) and Professional Learning Goals
K. STAAR 2024-2025 results
L. District CBA(Curriculum B









Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Reduce the number of students assigned to behavior RTI tiers 2 and 3.

Evaluation Data Sources: Behavior RTI Data Sheets

Strategy 1 Details
Strategy 1: Implement our campus positive behavioral RTI and support program.

Actions: A. Provide district expectations of Behavior RTI as outlined in the RTI handbook.
B. Conduct Collaborative conferences as needed with teachers and staff and involve the Behavior Interventionist when there is an opportunity.
C. Use Character Strong curriculum once a week to support our SEL(Social Emotional Learning).
D. Capturing Kids Hearts used for daily positive behavior support.
E. Utilize SCE funded Crisis Counselors to provide support to students in areas of social-emotional learning.
F. Scheduled WATCH DOGS(Dads of Great Students) to be used as weekly mentors for struggling behavior students.
G. Provide mentors form Legacy Church to have weekly lunches with students to build positive connections.













School Processes & Programs
Problem Statement 3: Our campus fell short in the Capturing Kids' Hearts(CKH) surveys, preventing us from achieving our recognition as a showcase school.   Root Cause: There
was inconsistent implementation of CKH strategies across classrooms and grade levels, possibly due to varying levels of teacher buy-in or limited ongoing training and support.  

Perceptions
Problem Statement 1: According to students, 27% of them felt like they were not recognized for their hard work.





Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The campus will meet all compliance requirements for improvement planning.

Strategy 1 Details
Strategy 1: Implement the campus plan and all required required compliance plans.

Actions: A Meet 3 times a year to review campus plan and evaluate progress.
B. Create teacher leadership to help maintain consistency in school and district compliance.
Staff Responsible for Monitoring: Admin
LOL Team

Problem Statements: School Processes & Programs 1

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: There has been some misalignment in reading in math where K-5 teachers had some processes that were not consistent with each other.   Root Cause: The
vertical alignment process was not where it needed to be in grades K-5. There were pockets of alignment, but K-5 had some random variation.  
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State Compensatory
Budget for W.A. Porter Elementary

Total SCE Funds: $88,046.00
Total FTEs Funded by SCE: 1.31
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for W.A. Porter Elementary

Name Position FTE

Darla Cowan Reading Intervention 0.15

Debra Byczek Reading Intervention 0.33

Julie Hester Instructional Facilitator 0.5

Kelly Vaughan Teacher 0.33
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Title I
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Title I Personnel
Name Position Program FTE
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 SCE Campus Personnel $88,046.00

Sub-Total $88,046.00

Budgeted Fund Source Amount $88,046.00
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