


Mission Statement
Smithfield Middle School seeks to provide all Raiders a safe and positive

environment while encouraging a commitment to continued academic and social
growth through challenging and meaningful learning opportunities in order to create

resilient lifelong learners, leaders, and achievers in society.

Core Beliefs
Growth, Connections, Service
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Smithfield Middle School is located in the North East boundary of the Birdville Independent School District and serves approximately 830
students from Hurst, North Richland Hills, and Colleyville.  These classes are comprised of the following demographics: 

Male Students-53.2%
Female Students-46.8%

White-63.2%
Hispanic-20.7%
Asian-6.5% 

Black-7.8%
Other-3.65%
Special Education-11.21%
Gifted and Talented-18.27%
Economically Disadvantaged-28.38% 
Emergent Bilingual- 8%

Demographics Strengths

The medium income of our families does allow a large percent of our parents the ability to not work, thus allowing them more time to be
directly involved in their children's education.  We firmly believe, that in order to successfully educate a child, a strong partnership between
the home and the school must be established.  Our goal is to form this partnership with every one of our parents.  The demographics of this
area certainly allow us opportunities to get our parents involved.  Parental support and involvement is hardly ever an issue at Smithfield
Middle School. Furthermore, many of our students come from homes who one or both of the parents have college degrees.  We feel that the
importance of education is stressed not only while our students are at school but also at home.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: STAAR state assessment data indicate a decrease in achievement levels on a majority of tests from 2022-2023 school year.   Root Cause: The decrease in
achievement is linked to a significant turnover in teaching staff, with 32 new hires since 2022, many of whom are new to the teaching profession and require additional support and
training.  
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School Processes & Programs

School Processes & Programs Summary

The faculty and staff at Smithfield Middle School believe, that in order to be a top tier school, a campus must focus on both the culture and
systems of the organization. When both culture and systems are well balanced and aligned, optimal learning conditions will be present.

Instructional- Smithfield Middle staff members are invested in best practices of teaching by using district initiatives designed around
curriculum and instruction for student success.  Smithfield teachers provide training for the district in implementing best practices teaching
strategies.  Throughout the year, teachers perform "Raider Rounds" where they observe other teachers teaching.  This system allows teachers
to provide feedback to improve their craft of teaching and managing students.

From 2022-2024, Smithfield Middle hired 30 new teachers, which makes up 58% of our teaching staff.  Teachers are learning our systems
and the processes that run the school.  The challenge for the new teachers is to become as familiar with the systems and know how to use
them.

Smithfield Middle School's fine art's programs have had a tradition of success.  Band, choir, art, theatre lead the way in competitions and put
an emphasis on being successful extra curricular activities for a well rounded education.  Athletics is also an area students find success and
growth during their time at Smithfield.  Through football, basketball, volleyball, track, and cross country, students learn to compete and more
importantly, they learn to work as a team and support one another.  Smithfield Middle also offers off-campus gymnastics and tennis where
they are able to compete in a specialized sport.

Special Education Programs: In addition to our regular special education program, SMS also supports the Regional Day School for the Deaf.
 This program serves 10-20 students who have profound hearing loss from all across North Texas.  In addition to the RDSD program, SMS
also serves as the cluster campus for students who are identified as Emotionally disturbed. The PASS program is designed to serve these
students by working on both their academics and their behavior needs through a combination of self contained and inclusion classes. This
program serves between 8-10 students per year.  

School Processes & Programs Strengths

Smithfield Middle has many systems that help run the day-to-day operations that allow students to be successful.  The Tutorial Board is a
system that allows students to independently attend tutorials.  This decreases barriers for students to seek help when they are in need.  The
Tutorial List system is a communication and accountability system that supports teachers and students.  Teachers use the list to document
missing assignments, and this is communicated to parents and students.  The result of the system is students are accountable to turning in their
missing assignments; students follow-through in completing the assignments; and student learning increases.  This is the most important
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Priority Problem Statements
Problem Statement 1: While emergent bilingual students have been successful on state assessments, SMS staff need additional training to continue meeting the needs of these
students.
Root Cause 1: The emergent bilingual population has doubled in the last three years.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Smithfield Middle School hired thirty new teachers in the last two years, leading to a period of adjustment as these staff members familiarize themselves with
established processes and systems.
Root Cause 2: Teacher turnover rates are contributing to ongoing challenges with staff integration and continuity.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Smithfield Middle needs to improve the way parents and community members are involved in helping at campus or extracurricular events.
Root Cause 3: Parents became less involved with school activities after COVID-19 due to restrictions from the state.
Problem Statement 3 Areas: Perceptions
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Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Budgets/entitlements and expenditures data
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

High Priority



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.





Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: Overall district ADA as per Summer PEIMS submission

Strategy 1 Details
Strategy 1: Monitor attendance rate to identify low attendance and promote attendance at school through a reward system.

Actions: A.  Track student attendance to identify excessive absences in order to communicate with parents.

B.  Partner with local businesses to identify incentives to students with perfect attendance and improved attendance on a weekly basis.

C.  Post daily attendance rate taken by teacher and run reports at the end of the day to identify teachers not taking attendance.

D.   Run a daily unexcused absence report and contact parents.
Staff Responsible for Monitoring: Principal, Assistant Principals, Attendance Clerk, Attendance Officer

Problem Statements: School Processes & Programs 1 - Perceptions 1

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Smithfield Middle School hired thirty new teachers in the last two years, leading to a period of adjustment as these staff members familiarize themselves
with established processes and systems.   Root Cause: Teacher turnover rates are contributing to ongoing challenges with staff integration and continuity.  

Perceptions
Problem Statement 1: Smithfield Middle needs to improve the way parents and community members are involved in helping at campus or extracurricular events.   Root Cause:
Parents became less involved with school activities after COVID-19 due to restrictions from the state.  
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State Compensatory
Budget for Smithfield Middle School

Total SCE Funds: $223,165.00
Total FTEs Funded by SCE: 1.65
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Smithfield Middle School

Name Position FTE

Marvin Shannon Student Assistance Counselor 1

Nicole Pool Reading Interventionist 0.65
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Title I
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Title I Personnel
Name Position Program FTE

Mary Hadley Instructional Coach Title II 1.0
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 SCE Campus Personnel $223,165.00

Sub-Total $223,165.00

Budgeted Fund Source Amount $223,165.00

+/- Difference $0.00

255 - Title II
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Instructional Facilitator $85,885.00

Sub-Total $85,885.00

Budgeted Fund Source Amount $85,885.00

+/- Difference $0.00

Grand Total Budgeted $309,050.00

Grand Total Spent $309,050.00

+/- Difference $0.00
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