






Comprehensive Needs Assessment
Demographics

Demographics Summary

John D. Spicer Elementary served 404 students in grades pre-kindergarten - fifth grade with the following demographics:
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Student Learning

Student Learning Summary

mClass Data 

73% of kindergarteners scored at or above benchmark on tאя7ÐȆ of kÖns  o ederg scored at or above benchmark on tאя7ÐŶ of kcÄor4 a ederg scored at or above benchmark on tאя

7ÐǦ of klaıDcudent  Dnga eder D ӯƑscored at or above benchmark on tאя





1.
2.
3.

The plan aims to align instructional strategies with performance targets to enhance overall student achievement and growth.

Student Learning Strengths

Interventions and EB strategies that were implemented on campus last year positively impacted student performance according to TELPAS data from 2024.  Spicer EB students exceeded the
target by scoring 61%. Spicer earned 100% for our ELP status indicator on 2024 Closing the Gap Performance Targets.  Additionally, in the category of Academic Achievement, our Emergent
Bilingual population exceeded the state math goal by 7 points.  This group also exceeded the state reading goal by 11 points.
Economically disadvantaged students performed higher than the state target by 9 points in reading and 1 point in math.  













are the least preferred, with only 10% selecting this option. Overall, there is a strong preference for app-based communication, with a smaller number favoring e-mail and very few
preferring phone calls.

The majority of respondents, 50%, strongly agree that the school keeps them updated about their childôs progress, indicating a high level of satisfaction with communication regarding
academic performance. Additionally, 35% agree, further supporting this positive view. A smaller portion, 7.5%, are neutral, and 7.5% disagree, with no responses indicating strong
disagreement. Overall, the responses reflect that most participants feel well-informed about their childôs progress, though there is a small group that feels less updated. The majority of
respondents, 65%, strongly agree that they feel comfortable discussing their child's needs with teachers and staff, indicating a high level of confidence in communication.
Additionally, 27.5% agree, further supporting this positive sentiment. A smaller portion, 7.5%, remain neutral, and only 2.5% disagree. Overall, the responses suggest that most
participants feel comfortable and supported in addressing their child's needs with school personnel. The majority of respondents, 60%, strongly agree that their child can get the
resources needed to be successful, reflecting a strong belief in the availability of necessary support. Additionally, 30% agree, further supporting this positive view. A smaller portion,
7.5%, remain neutral, while 2.5% strongly disagree and another 2.5% disagree. Overall, the responses suggest that most participants feel their child has access to the resources
required for success, with only a small minority expressing concerns.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Accountability Distinction Designations
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Goals















Perceptions
Problem Statement 1: The campus has limited parent involvement for volunteering opportunities that support students and staff in our school, such as PTA. Additionally, we have
a lack of community partnerships with organizations and businesses that could bring much needed resources and support to our economically disadvantaged and emergent bilingual
students and their families.   Root Cause: Connections need to be made with community partners to bring in resources and support for families that would also encourage parent













Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Build a positive and supportive staff culture, leading to increased job satisfaction, improved workplace morale, and reduced staff
turnover.

Evaluation Data Sources: Staff surveys 
TAPR Report 
Organizational Health Survey

Strategy 1 Details



State Compensatory
Budget for John D. Spicer Elementary

Total SCE Funds: $162,505.00
Total FTEs Funded by SCE: 4.47
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for John D. Spicer Elementary

Name Position FTE

Amanda Stapleton Educational Assistant 0.33

Ashlea Martin Teacher 0.33

Claudia Sanchez Educational Assistant 0.33

Gaklien Mansour Educational Assistant 0.33

Geneva Martinez Educational Assistant 0.33

Jamie Valkoff Educational Assistant 0.33

Jana Murphy Teacher 0.33

Jennifer Haberer Reading Intervention 0.33

Kelly Jo Olinger Teacher 0.5

Manal Youhanna Educational Assistant 0.33

Rebecca Lynch Instructional Facilitator 1
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 SCE Campus Personnel $162,505.00

Sub-Total $162,505.00

Budgeted Fund Source Amount $162,505.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 Professional Development $15,000.00

1 2 1 Title I Tutoring $24,223.00

1 2 3 Crisis Intervention Counselor $47,103.00

2 2 1 Family Engagement $1,500.00

Sub-Total $87,826.00

Budgeted Fund Source Amount $87,826.00

+/- Difference $0.00

Grand Total Budgeted $250,331.00

Grand Total Spent $250,331.00

+/- Difference $0.00
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