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Mission Statement
We are a school which values each part of our community,

empowers learners, and establishes an environment where

positive futures can be created.
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Student Learning

Student Learning Summary

According to the 2024 STAAR results, there was an increase in eleven of the fourteen tests in the percent of students reaching Approaches, Meets or Masters. The campus improved
in district ranking in all English tests. 

Based on the End of Year 2024 MTTS tiers, 54% of Kinder students were reading on grade level in English, 45% in Spanish, and 68% were on level for Math. 52% of 1st  graders

Student LearniµAAarr adary



Problem Statement 1: The All-Students group has a target of 49% for math for 2023-27. Preliminary Results indicate 43% met grade level or above in Spring 2024.   Root Cause:
Staff is working diligently to fill learning gaps of students and more emphasis needs to be placed on students reaching Meets and Masters.  

Problem Statement 2 (Prioritized): According to the 2024 STAAR results, there were 39 4th grade students who dropped in their performance level indicator.   Root Cause: Due
to inconsistent instructional strategies, students are not maintaining their level of growth with 4th grade curriculum.  
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Perceptions

Perceptions Summary

Faculty developed mission:

Mission

We are a school who works together to value each part of our community, empower learners,

and establish an environment where positive futures are created.

Focused ï Empowering ï Caring

Student friendly motto, recited daily:

Wildcat Motto

I have the right to learn in a safe, fun, supportive environment.

Clear expectations with visuals are aligned across the campus

Aligned rules in each classroom:

Classroom Rules

Conduct

Follow directions1.
Be polite, respectful, and helpful to others. 



Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): With 83% of our families considered economically disadvantaged and now all students having faced trauma some kind of trauma, the social
emotional needs of students are vast. Healing takes time, resources and well trained staff.   Root Cause: There is a lack of comprehensive professional development focused on
trauma-informed practices for our educators.  
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Priority Problem Statements
Problem Statement 1: The number and amount of skills that a teacher needs to effectively meet the demands in a classroom is growing. It takes time, consistency and numerous
hours of effective professional learning and coaching.
Root Cause 1: Students are coming to school having greater social and behavior, academic and language needs.
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: According to the 2024 STAAR results, there were 39 4th grade students who dropped in their performance level indicator.
Root Cause 2: Due to inconsistent instructional strategies, students are not maintaining their level of growth with 4th grade curriculum.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Overall campus attendance rates are 94.6%. This is an increase from the past few years but still below our desired rate of 96%.
Root Cause 3: A root cause of this issue is inconsistent communication between the campus and families regarding the importance of daily attendance and its impact on student
success.
Problem Statement 3 Areas: Demographics

Problem Statement 4: With 83% of our families considered economically disadvantaged and now all students having faced trauma some kind of trauma, the social emotional needs
of students are vast. Healing takes time, resources and well trained staff.
Root Cause 4:











Student Learning
Problem Statement 2: According to the 2024 STAAR results, there were 39 4th grade students who dropped in their performance level indicator.   Root Cause: Due to inconsistent
instructional strategies, students are not maintaining their level of growth with 4th grade curriculum.  

School Processes & Programs
Problem Statement 1: The number and amount of skills that a teacher needs to effectively meet the demands in a classroom is growing. It takes time, consistency and numerous
hours of effective professional learning and coaching.   Root Cause: Students are coming to school having greater social and behavior, academic and language needs.  
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments. 
Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for identified student groups as measured by a district-
approved monitoring instrument.

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district and campus assessments

Strategy 1 Details



Strategy 2 Details
Strategy 2: Implement a multi-tiered system of support (MTSS) for identified students.

Actions: a) Hold campus MTSS meetings throughout the year.
b) Coordinate with campus staff to discuss progress, needs and curriculum utilized for individual student learning.
Staff Responsible for Monitoring: Campus Administration, Instructional Facilitators and Campus Staff

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
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Strategy 4 Details
Strategy 4: Enlist community and business partners to assist in providing support to students and families.

Actions: a) Coordinate with PTA to form a strong partnership with campus and families and host family events.
b) Coordinate with Northwood Church and Academy 4 about meeting campus needs and providing resources. 
c)Continue relationships with SERTOMA, other local area churches and counseling resources  to increase the support of community involvement.
Staff Responsible for Monitoring: Campus Administration, Counselors, Nurse, Parent Liaison

Title I:
2.6, 4.1, 4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 1
Funding Sources: Family Engagement - 211 - Title I - 





Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display an awareness of social-emotional development as measured by a district-administered student/staff survey.

Evaluation Data Sources: Social-Emotional Learning survey, Observation data

Strategy 1 Details
Strategy 1: Implement a district approved program that teaches social and character development (SCD).

Actions: a) Provide in depth training to campus staff for implementation of Conscious Discipline throughout the year with modeling, book study and video trainings. and
monitor campus implementation.
b) Provide all staff with expectations of CD structures and routines.
c) Implement and monitor SCD and Character Strong lessons in each classroom.
d) Utilize Crisis Counselor to provide support to students in areas of social-emotional learning.
e)Provide students and families with additional support systems that focus on crisis interventions and trauma informed practices.
Staff Responsible for Monitoring: Campus Administration, Counselors, Campus Staff

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1 - Perceptions 1
Funding Sources: Professional Development - 211 - Title I - $5,483

Strategy 2 Details
Strategy 2: Implement the SEL component contained in the district ESSER plan.

Actions: a) Provide students and families with additional support systems that focus on crisis interventions and trauma informed practices.
b) Collect data on student and family needs and intervention efficacies.
Staff Responsible for Monitoring: Campus Administration, Counselors

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1 - Perceptions 1
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Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: The number and amount of skills that a teacher needs to effectively meet the demands in a classroom is growing. It takes time, consistency and numerous
hours of effective professional learning and coaching.   Root Cause
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: Annual review of district improvement plan requirements

Strategy 1 Details
Strategy 1: Maintain a district-wide coordinated health program.

Actions: a)Continue to implement health related plans at the campus level. Examples include: Play it Safe, vision screenings, Employee Wellness Challenge, Height/Weight
screenings
b) Follow district health requirements.
c) Students participate in regular pacers and Fitness Gram tests in PE classes.
Staff Responsible for Monitoring: Campus Administration, Nurse, Campus Staff

Title I:
2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - School Processes & Programs 1

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Overall campus attendance rates are 94.6%. This is an increase from the past few years but still below our desired rate of 96%.   Root Cause



State Compensatory
Budget for Watauga Elementary

Total SCE Funds: $123,246.00
Total FTEs Funded by SCE: 3.39
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Watauga Elementary



Title I
1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2024 based on spring survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data compiled in April and May of 2024.

2.1: Campus Improvement Plan developed with appropriate stakeholders
Parents: 

Cecilia Vinogradov
Community Members: 

Craig Terry, Ashley Venable

Teachers: 

Hannah Lightsey, Tearah Sawyer, Ana Garcia, Cecilia Vinogradov, Mary Vaughan, Sean Halbach, Heather Becraft, Megan Hayes, and Daniela Mendez

Administrators: 

Jennifer Martin, Mary Terry, Alicia Roberson

Other Campus and District Staff: 

Michell Tennison, Veronica Petty, Jennifer Doty

2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable. The plan is also available
through the district website in English, and a printed copy may be requested in the campus front office.

 

2.4: Opportunities for all children to meet State standards

Through the Campus Needs Assessment, 78% of students were identified as at-risk based on one or more of the following criteria: 
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Increased learning time is provided through pullout intervention programs and targeted tutorials.

 

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student population, as well as
schoolwide incentive programs, individual and class recognitions, two-way communication between the school and home, and parent and family engagement activities.

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of data to evaluate the effectiveness of
programs and practices. 

The CNA addresses: 

Demographics1.

Perceptions2.

Student Learning3.

Processes and Programs4.

The findings of the CNA are used to inform the Campus Improvement Plan (CIP). Both the CNA and CIP are presented to the Site Based Committee for review and feedback at the
end of the school year.

 

4.1: Develop and distribute Parent and Family Engagement Policy

The Parent and Family Engagement Plan was developed through the input and involvement of the following: 

Parents: 

Cecilia Vinogradov, Jasmine Johnson, Shay Stonecipher
Teachers: 

Hannah Lightsey, Tearah Sawyer, Ana Garcia, Mary Vaughan, Sean Halbach

Administrators: 

Jennifer Martin, Mary Terry, Alicia Roberson
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May End of the Year Celebrations, Field Day

May Grade Level EOY Celebrations
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Title I Personnel
Name Position Program FTE

Ana Moller Title I Parent Liaison Title I 1.0

Edith Tavera Reading Intervention Title I .50

Jasmine Johnson



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 2 2 SCE Campus Personnel $123,246.00

Sub-Total $123,246.00

Budgeted Fund Source Amount $123,246.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Title I Personnel $179,033.00

1 2 1 Title I Tutors $33,795.00

1 2 4 Family Engagement $2,205.00

1 3 1 Professional Development $5,483.00

Sub-Total $220,516.00

Budgeted Fund Source Amount $220,516.00

+/- Difference $0.00

Grand Total Budgeted $343,762.00

Grand Total Spent $343,762.00

+/- Difference $0.00
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