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Demographics Strengths

We had increases demographically in the Hispanic and EB populations.  The district has provided support in personnel to meet these needs.  The district has also provided beginning
of the year training to assist our core departments with techniques when working with EB students.  This will be an ongoing process to work with the district of training and support. 
We will be strategic in utilizing PLC time to provide continuing SIOP training for staff at RMS.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Filling the academic gaps of children could pose a problem in the academic level classrooms. RMS had an increase in it Economically
Disadvantaged, At-Risk, and Emergent Bilingual populations . Along with this increase RMS had a decrease in the white population. These are all areas of need for improvement.
Root Cause: When almost 20% of your population is mobile, you are combining a variety of learning styles and teaching methods into one classroom. This poses opportunities for
our teachers to find ways to meet the children where they are before moving students to the levels of those children who have attended schools for a number of years.



Student Learning

Student Learning Summary

Richland Middle School showed gains in several areas in 2022.  Both 6th grade math and 8th grade reading continued to improve with an overall 80% Approaches Grade Level
score.  While 8th grade social studies has been a problem area,  scores showed growth in 2022 with a 7% improvement in Approaches Grade Level and an 11% improvement with
Emergent Bilingual students.  The 8th grade science test also showed improvement in Emergent Bilingual students with an 18% increase in Approaches Grade Level. 

We have identified some focus areas for Richland Middle School.  In 5 of the 8 tests, the overall passing rate for Special Education students decreased. While the Approaches Grade
Level improved on 5 of the tests, the Meets Grade Level has decreased in 4 of the 8 tests.  







School Processes & Programs

School Processes & Programs Summary

This year there were very few turnovers in the teaching staff.  This in large part is due to many teachers now feeling like Richland Middle School is their home and calling.  Mentor
teachers are assigned to everyone who is new to RMS.  This year we are having numerous people present to the faculty their Best Products.  We are celebrating successes with
individualized recognition in staff meetings.  Teachers are expected to serve on at least one committee so that everyone has a positive say in the RMS way. 

We also house the ACCESS and AABLE student units on our campus.  ACCESS deals with student who are severely handicapped mentally, emotionally and physically.  Although
many of our children are mobile this year, they do have different mobility issues.  AABLE houses our children who would fall in the upper Life Skills category.  Some of them have
out classes while others are totally self contained.  

School Processes & Programs Strengths

The teachers are committed to the Houses evolving into a true success story.  The House Committee has planned an amazing first community day for our students.  It involved team
building, school spirit, one word activities to describe themselves and even a pep rally.  Kids seem to be anxious about earning points for their houses so that they win the nine weeks
prize.  Everyone has been a good sport and participated well.

 

The teachers also had their own form of team building during staff development.  Teachers were partnered in groups of four and asked to do a scavenger hunt within our school zone. 
This helped to bond them even further so that the start of the school year was seamless and to understand the students/community we serve.  

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Although there have been amazing events during the 2021/2022 school year most of them cancelled at the last minute due to COVID 19
sanctions. Due to COVID 19 this is an ongoing concern that will be measured in the 2023 school year. Root Cause: Events were developed and executed early in the year yet due to
COVID 19 sanctions late fall and spring events had to be cancelled.
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Priority Problem Statements
Problem Statement 2: Filling the academic gaps of children could pose a problem in the academic level classrooms. RMS had an increase in it Economically Disadvantaged, At-
Risk, and Emergent Bilingual populations . Along with this increase RMS had a decrease in the white population. These are all areas of need for improvement.
Root Cause 2: When almost 20% of your population is mobile, you are combining a variety of learning styles and teaching methods into one classroom. This poses opportunities for
our teachers to find ways to meet the children where they are before moving students to the levels of those children who have attended schools for a number of years.
Problem Statement 2 Areas: Demographics

Problem Statement 1



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Local Accountability Systems (LAS) data
Community Based Accountability System (CBAS)

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
State-developed online interim assessments
Texa



Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data

Employee Data





Strategy 2 Details Reviews
Strategy 2: Incorporate reading strategies regularly in all core and CTE content areas to support student reading growth.

Actions: 1.)  All Core teachers will utilize reading strategies  within their content on a weekly basis to support
the learning of all students.  Emphasis will be placed on student mastery of the strategy.

2.)  Admin and academic coach will utilize targeted walkthroughs to determine saturation of reading strategies in
classrooms.
Staff Responsible for Monitoring: All Core teachers
All CATE teachers
Academic Coach
Administration
ELAR secondary content coordinator

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Demographics 1
Funding Sources: Instructional Coach - 255 - Title II

Formative



Demographics
Problem Statement 1:



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing groups as measured by STAAR .

High Priority

HB3 Goal

Evaluation Data Sources: Richland Middle School will hope to experience significant gains in STAAR scores so that we can begin to walk away from targeted problem areas
as outlined by the state and federal government.

Strategy 1 Details Reviews
Strategy 1: Continue to strengthen Tier 1 classroom instruction through professional development, supplemental
instructional resources and supplemental technology hardware and software.

Actions: Utilize multiple funding sources to pay for professional development, instructional resources and













Strategy 9 Details Reviews
Strategy 9: Use Title I funds to supplement teachers' salaries in the areas of Reading and Math Interventions.

Actions: We will use Title I funds to pay for the following instructional positions:  Amanda Walker .5 Math
Interventionist  Inia Umpierre .5 Reading Interventionist
Staff Responsible for Monitoring:











Strategy 2 Details Reviews
Strategy 2:



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes in every department and campus.  This is an
ongoing concern that will be measured in the 2023 school year.

Evaluation Data Sources: Continuous Improvement PDSA charts will be one of the items that we look for in every room during T-TESS observations and Walk-Throughs.

Strategy 1 Details Reviews
Strategy 1: Employ continuous improvement cycles in all core classes for each unit of instruction.

Actions: 1.) 1st PD portion of the CI cycle will be done the first week of each nine weeks with academic coach
and administration.

2.)  Evidence on PDSA will be collected by admin and academic coach during walkthroughs and a administrative
PDSA cycle will be held during admin staff meeting to address needs for teachers.

3.)  Individual teacher support will be delivered by coaches and admin as needed.  

4.) New teacher evidence/PDSA training will occur during August PD by RMS administration and district
personnel.
Staff Responsible for Monitoring: Academic coach
Administration
Department chairs
Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 1

Formative



Strategy 2 Details Reviews
Strategy 2: Use behavioral RTI (MTSS) data as well as other discipline data to increase student time in class.

Actions: 1.)  Data will be collected by asst. principals each  session of RTI.

2.) Teachers and administrators will review the data and develop plans that will hopefully help behavior students
experience more success in the classroom.

3.) Administrators will begin weekly discipline reviews to ensure effectiveness of behavior monitoring systems.
Staff Responsible for Monitoring: Administration
Academic coach
Counselors

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress







Goal 3: All students and staff will learn and work in a safe and responsive environment reaching a  95% approval rating on a district provided survey.  This is
an ongoing effort that will be measured in the 2023 school year.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: Sign in sheets for all meetings that are appropriate.

Strategy 1 Details Reviews
Strategy 1: Develop and implement a Parent Involvement and Family Engagement policy for the campus

Actions: 1.)  Administration team will create the plan and distribute the plan to all stakeholders.

2.)  RMS will create a Social Community committee designed to reach out to all stakeholders with fidelity and
report back to administration on a monthly basis.
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: Although there have been amazing events during the 2021/2022 school year most of them cancelled at the last minute due to COVID 19 sanctions. Due to
COVID 19 this is an ongoing concern that will be measured in the 2023 school year. Root Cause: Events were developed and executed early in the year yet due to COVID 19
sanctions late fall and spring events had to be cancelled.
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Title I
1. Comprehensive Needs Assessment (CNA)

1.1: Comprehensive Needs Assessment

The Title I, Part A Campus Improvement Plan is based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement of
children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging State
academic standards and any other factors as determined by the Local Educational Agency (LEA).

The Comprehensive Needs Assessment was completed in May 2022 based on spring survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data compiled in April and May of 2022.

2. Campus Improvement Plan

2.1: Campus Improvement Plan developed with appropriate stakeholders

All eligible schools operating a schoolwide program shall develop a Campus Improvement Plan.  

The CIP is developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers, principals,
other school leaders, paraprofessionals present in the school, administrators (including administrators of programs described in other parts of this title), the local educational agency
and, if appropriate, specialized instructional support personnel, technical assistance providers, school staff, if the plan relates to a secondary school, students, and other individuals
determined by the school.

 

The Campus Improvement Plan was developed through the input and involvement of the following: 

Community Members:

Fred Maldonado
Student Members: 

Justin Howell, Sampson Aldridge, Yeslian Rodriguez
Teachers: 

Jonathan Mickens, Alexis Lopez, Elizabeth Traylor, Courtney Mata, Stacy Howell, Amanda Walker
Administrators: 

Billy Neal 
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Community Members:

Fred Maldonado
Other District Personnel:

Sharon Lane, Jennifer Moreau, Jeannie Cannata











5. Targeted Assistance Schools Only
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Title I Personnel
Name Position Program FTE

Amanda Walker Math Interventionist Title I 0.5

Inia Umpierre Reading Interventionist Title I 0.5

Jennifer Moreau Instructional Coach Title II 1.0
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255 - Title II
Goal Objective




