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Mission Statement
The mission of Watauga Middle School is to ensure student success at their highest potential to prepare them for global citizenship through a cooperative effort
among school leaders, parents and students, as distinguished by outstanding academic, athletic and fine arts achievement.

Vision
Watauga Middle School will provide innovative instruction in every class to empower exceptional students ready for an ever-changing society.

Value Statement
Student-centered, Diverse, Rigorous: Watauga Middle School
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Problem Statement 1 (Prioritized): Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not
personalizing learning in a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  

Problem Statement 2 (Prioritized): Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students
are expected to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating
instruction to meet learner needs.����

  Root Cause:



Student Learning

Student Learning Summary

Watauga Middle School students achieved twenty percent at Masters Grade Level performance overall; forty-one percent at the Meets Grade Level; and seventy-one percent at
Approaches Grade Level.

One hundred percent of Watauga Middle School Algebra I students achieved at Approaches Grade Level in the 2022-2023 school year. Of the forty-seven students who tested, one
hundred percent Met Standard, and 89.36 percent Mastered Standard.

Continue with the 2019 TEA Standard for 2020 as STAAR Testing did not occur due to Covid-19 Pandemic; the 2021 TEA Accountability Standard; the 2022 TEA
Accountability Standard, making a B overall. Still awaiting the 2023 TEA  Accountability Standard.
While Approaches Grade Level achievement remains relatively steady, Meets Grade Level achievement continues to lag based on 2019 data.
The scores of students in Special Education continue to perform below their peers based on 2022 data.
We had thirteen students take the Advanced Placement (AP) Spanish Language and Culture Exam, with two students scoring a 4, five students scoring a 3, six students scoring
a 2, and no student scoring a 1.
Two of seven Distinctions Earned in 2019.  No distinctions given for 2021. Five of seven Distinctions Earned in 2022.  Still awaiting the 2023 TEA Distinctions.

The English Language Proficiency Status target measure set by the state for the Texas English Language Proficiency Assessment System (TELPAS) progress measure is thirty-six
percent. In 2020-2021 Watauga Middle School met the target with a TELPAS progress rate of forty-seven percent. In 2021-2022 Watauga Middle School again met the target with a
TELPAS progress rate of thirty-seven percent. In comparing the progress rate from 2021 and 2022, Watauga Middle School demonstrated a ten percent point decrease in students'
English language development. We are still waiting for the target results for 2022-2023.

Student Learning Strengths

Watauga Middle School students achieved twenty percent at Masters Grade Level performance overall; forty-one percent at the Meets Grade Level; and seventy-one
percent at Approaches Grade Level.

One hundred percent of Watauga Middle School Algebra I students achieved at Approaches Grade Level in the 2022-2023 school year. Of the forty-seven students who tested, one
hundred percent Met Standard, and 89.36 percent Mastered Standard.

Five of seven Distinctions Earned in 2022.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not
personalizing learning in a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  

Problem Statement 2 (Prioritized): Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students
are expected to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating
instruction to meet learner needs.  

Problem Statement 3: While Approaches Grade Level achievement remains relatively steady, Meets Grade Level achievement continues to lag.   Root Cause: Lesson planning
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Our campus strictly adheres to the state standards and the district curriculum.
Our campus principal is ultimately responsible for new programs or changes to current programs. However, she is inclusive of key members of staff in the decision making
process, including Leaders of Learners and other teacher leaders.
During PLC, our teachers align their classroom teaching to the rigor of the CBAs and STAAR, with a focus on district Tier 1 instruction priorities. This is evidenced by the
lessons and common assessments used to determine student retention of material.
CBAs are used to measure the effectiveness of the district curriculum and the pacing of the teaching. These scores may be used to figure into the students' averages as daily



raise their level of expectations with the learners, as well as be adequately trained to teach at an Honors level.  
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Strategy 2 Details Reviews
Strategy 2: Implement the literacy plan through established priorities for system-wide literacy practices.

Actions: a) Infuse literacy-focused discussions into Professional Learning Communities (PLCs), monthly faculty
meetings and Professional Development
b) Conduct campus walks for the purpose of collecting artifacts to support literacy implementation









Student Learning
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  

School Processes & Programs
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.   

Performance Objective 2: Close achievement gaps that exist for all underperforming groups and our designated super groups as measured by state and district
assessments.

High Priority

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments

Strategy 1 Details Reviews
Strategy 1: Improve instructional interventions for students with disabilities to align with Tier I priorities, curricular
standards, and state and local assessments.

Actions: a) Increase the opportunities for collaboration between gen ed and special ed teachers supporting their
content area
b) Provide professional development for gen ed teachers to respond appropriately to the needs of students with
disabilities
c) Utilize Edgenuity as appropriate
d) Utilize resources to provide personnel, technology, and instructional materials in order to close achievement gaps in
core content areas.
e) Track assessment data for students in super groups and provided targeted tutorials as needed
Staff Responsible for Monitoring: Principal, Assistant Principals, Academic Coach, Leaders of Learners, District
Special Ed Coordinator

Title I:
2.4, 2.5, 2.6
Problem Statements: Demographics 1, 2 - Student Learning 1, 2 - School Processes & Programs 1, 2
Funding Sources: Instructional Resources - 211 - Title I - $12,500

Formative Summative
Nov Jan Mar June
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.   



Demographics
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  

Student Learning
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  

School Processes & Programs
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  
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Goal 2: Watauga Middle School will utilize efficient and effective operations to support and improve the learning environment.  

Performance Objective 1: Increase the annual total average daily attendance (ADA) to 96% as compared to the 95.6% for 2018-2019 school year (Due to
Covid-19 skewing of 19-20, 20-21 , 21-22 and 22-23 data), through improved student retention, recruitment, and days in attendance.

Evaluation Data Sources: ADA per 9 weeks

Strategy 1 Details Reviews
Strategy 1: Develop and implement a campus-wide program that incentivizes student and staff attendance

Actions: a) Utilize the funds to purchase student attendance incentives
b) Communicate incentives for improved student and staff attendance to all stakeholders
c) Monitor student and staff attendance and review progress  on a nine-weeks basis
d) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues
Staff Responsible for Monitoring: Principal, Assistant Principals, Attendance Clerk, SBDM, Truancy Officer,
Teachers

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2 - Student Learning 1, 2 - School Processes & Programs 1, 2
Funding Sources: Attendance/Truancy Officers - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  

Student Learning
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
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Student Learning
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  

School Processes & Programs
Problem Statement 1: Based on student achievement data, our sub-populations of White and Asian are under performing.   Root Cause: Teachers are not personalizing learning in
a rigorous form. Teachers are significantly tuned in to traditional minority (Hispanic).  
Problem Statement 2: Student achievement data shows that Special Education students are scoring significantly lower than their peers.   Root Cause: SpEd students are expected
to perform at the same level as General Education students disregarding the individual needs they have. In-Class Support teachers are not effectively differentiating instruction to
meet learner needs.  
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Goal 3: All students and staff will learn and work in a safe and responsive environment.   

Performance Objective 2: Student investment in school and academics will display dispositions indicative of high levels of social-emotional development by
building meaningful relationships with peers and mentor teachers.

Evaluation Data Sources: As measured by voluntary survey conducted in lunches over mentoring topics; as measured by decrease in bullying instances; as measured by
decrease in disciplinary referrals and overall semester grades

Strategy 1 Details Reviews
Strategy 1: Continue daily mentoring program to build relationships in small groups using Social Emotional Learning
(SEL), growth mindset, self-management skills and personal accountability.

Actions: a) Gather feedback from students and staff regarding the five day a week SAME teacher EVERY day
Mentoring program
b) Utilize a Mentoring committee to assess and evaluate the effectiveness of the SEL program
c) Utilize survey data from mentoring groups to improve lessons
d) Encourage student/staff participation in college/military/trade shirt day to build community and instill urgency for
higher education
e) Utilize BISD SEL Character Traits: Trustworthiness, Responsibility, Caring, and Citizenship to host Outstanding
Warrior Treat Days
Staff Responsible for Monitoring: Principal, APs, Academic Coach, Counselors, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2 - Student Learning 1, 2 - School Processes & Programs 1, 2
Funding Sources: Crisis Intervention Counselor - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June

    

No Progress

Performance Objective :

Demographics

Problem Statemeny :



Student Learning



Targeted Support Strategies

Goal Objective Strategy Description

1 2 2

Implement system-wide practices appropriate for Emergent Bilinguals (EBs). The English Language Proficiency Status target



State Compensatory
Budget for Watauga Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 3.625
Brief Description of SCE Services and/or Programs

Personnel for Watauga Middle School

Name Position FTE

Ann Newhouse Student Assistance Counselor 1

John Munoz Math Interventionist 0.5

Katrina Jordan Teacher MS 0.625

Kristi Wright Reading Interventionist 0.65

Peyton Hining Teacher MS 0.5

Sally Redmon AVID Teacher 0.33

Staci Dunn Deaf Ed Parent Advisor 0.02
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4.2: Offer flexible number of parent involvement meetings

Most campus family engagement activities are scheduled for Thursday evenings in order to accommodate parents’ work schedules (exceptions noted below). The following family
engagement activities are planned for 2023-24:

August Refresh Back to School Event (Saturday 9:00-1:00) at WG Thomas Coliseum

September Meet the Teacher Night & Title I Meeting (Thursday) on campus

October Title 1 Meeting through TEAMS

December Book Fair (Monday through Thursday 8:00-5:00) on campus

January Open House (Thursday) on campus

March Discover Birdville Event (Saturday 9:00-10:00) at Birdville High School

April Family Engagement Policy and Compact Revision (Wednesday) on campus

May Art Show (Tuesday through Friday 8:00-6:00) at Watauga Public Library
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Behavioral RtI Committee (PBIS)
Committee Role Name Position
Administrator Shannon Houston Principal

Administrator Gary Chipman Chair (Assistant Principal)

Administrator Marnie Choate Chair (Assistant Principal)

Non-classroom Professional Heather Brown Guidance Counselor

Non-classroom Professional Ann Newhouse Crisis Intervention Counselor

Classroom Teacher Gina Bergman ELAR

Classroom Teacher Jared Gibson Science

Classroom Teacher Geoffrey Toothe SPED
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Leaders of Learners
Committee Role Name Position
Non-classroom Professional April May Academic Coach

Administrator Shannon Houston Principal

Classroom Teacher Geoffrey Toothe SpEd

Classroom Teacher Gina Bergman ELAR

Classroom Teacher Seini Mila Fine Arts

Classroom Teacher Ryan Garr Social Studies

Classroom Teacher Ryan Ferrill Math

Classroom Teacher Josh Huff Science
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SEL Committee
Committee Role Name Position
Non-classroom Professional Ann Newhouse Crisis Intervention Counselor

Non-classroom Professional Heather Brown Professional Middle School Counselor

Non-classroom Professional April May Academic Coach

Classroom Teacher Jessica Flagler Math Teacher
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SIOP Site Team
Committee Role Name Position
Non-classroom Professional April May Academic Coach

Classroom Teacher Ryan Ferrill Math

Classroom Teacher Jared Gibson Science

Classroom Teacher Ryan Garr Social Studies

Classroom Teacher John Munoz ELAR
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 SCE funded staff - instructional coaches, MTSS, interventionists $0.00

1 1 5 ESL Teacher $0.00

1 1 6 Campus Personnel $239,329.00

1 2 2 ESL Teacher $0.00

1 3 1 Crisis Intervention Counselor $0.00

2 1 1 Attendance/Truancy Officers $0.00

3 2 1 Crisis Intervention Counselor $0.00

Sub-Total $239,329.00

Budgeted Fund Source Amount $239,329.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Instructional Resources $18,206.00

1 1 6 Personnel $39,465.00

1 1 6 Title I Tutors $10,000.00

1 1 6 Professional Development $10,600.00

1 2 1 Instructional Resources $12,500.00

1 2 4 Title I Family Engagement $917.00

Sub-Total $91,688.00

Budgeted Fund Source Amount $91,688.00

+/- Difference $0.00

255 - Title II
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Instructional Coach $82,073.00

1 1 2 Instructional Coach $0.00

1 1 4 Instructional Coach $0.00

1 1 6 Instructional Coach $0.00
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255 - Title II
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $82,073.00

Budgeted Fund Source Amount $82,073.00

+/- Difference $0.00

ESSER
Goal Objective Strategy Resources Needed Account Code Amount

1 1 6 ESSER Tutoring $21,336.00

Sub-Total $21,336.00

Budgeted Fund Source Amount $21,336.00

+/- Difference $0.00

Grand Total Budgeted $434,426.00

Grand Total Spent $434,426.00

+/- Difference $0.00
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Addendums
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Building Capacity for Parent-School Partnerships
Watauga Middle School will facilitate the use of district resources by parents and families, including those
provided through Birdville ISD parent liaisons and staff:

● Training for parents in understanding students’ state and local assessment and screener results
● Other parent trainings based on identified needs and requests
● Links to external agency resources, as needed
● Parenting skills classes
● ESL classes
● Homework help training
● Translation services for homework
● Interpreter services for ARD, LPAC, counseling, psychological evaluations, teacher  rlhe IS tareἣ C
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barriers to parent participation. Based on this input and through a collaborative consultation process, the campus
will review the existing family engagement policy and make revisions as necessary.

ESCUELA INTERMEDIA WATAUGA
TÍTULO I, PARTE A, POLÍTICA DE COMPROMISO DE PADRES Y FAMILIAS
Declaración de Propósito
El propósito de la Política de Participación de Padres y Familias de la Escuela Watauga Middle es promover una
asociación de trabajo altamente efectiva entre las familias y el personal. Watauga Middle ha adoptado la política
para garantizar que brindemos a los padres y las familias oportunidades sustanciales y significativas para
participar como socios iguales en la educación de estudiantes. El campus desarrollará las capacidades del
personal, los padres, las familias y los miembros de la comunidad para trabajar juntos como socios iguales para
mejorar el rendimiento de todos los estudiantes de la escuela.

Metas
● WMS promoverá la comunicación bidireccional (ambas partes) regular entre el hogar y la escuela.
● Los padres, las familias, los educadores y los miembros de la comunidad ayudaran a mejorar el rendimiento
estudiantil al apoyar la participación de la familia en la educación de estudiantes.
● WMS proporcionará un ambiente seguro y abierto para que los padres y las familias visiten la escuela y
promover activamente el apoyo y la asistencia de los padres y las familias para los diferentes programas
escolares.
● El personal de WMS desarrollará y entregará información y capacitación oportuna a los padres de familia.
● WMS responderá a diferentes barreras tales como el idioma, la cultura, los niveles de educación y los horarios
de trabajo de los padres de familia y las familias que pueden limitar las oportunidades de participar plenamente
en la educación de estudiantes.
● Los padres y las familias apoyarán el aprendizaje de sus hijos tanto en el hogar como en la escuela y servirán
como guía de estudiantes.
● WMS difundirá información a los padres sobre todas las notificaciones requeridas del Título 1

Reunión Anual
La escuela de Watauga llevará a cabo una reunión anual de padres para educar a los padres sobre el
financiamiento del Título I y como se utilizará para apoyar la participación de los padres y la familia. El campus
también organizará una cantidad flexible de reuniones con los padres durante el año escolar. El objetivo
principal de estas reuniones será establecer a los padres de familia como socios iguales en el rendimiento
académico de estudiantes.

Derecho de los Padres de Familia a saber.

2022-2023







Continuum of Services at Watauga Middle School 

Mainstream is an instructional arrangement for providing special education services according to 

individual education plans to eligible students with disabilities whose instruction is provided in the 

regular classroom setting with necessary special education support. This support shall be designed to 

enrich education in order to enable success of all students. 

Inclusion is an instructional arrangement in which qualified special education personnel implement a 

student’s IEP through indirect and/or support services to the student in the regular classroom setting. 

Inclusion may include a co-teach arrangement in which two or more certified teachers share 

responsibility for planning, instruction, and evaluation of all students, including those with IEPs.  

Resource is an instructional arrangement for providing special education instruction and related services 

in a setting other than regular education for less than 50% of the regular school day. Resource classes 

are designed to provide direct instruction for students who have been identified as being multiple grade 

levels behind, and who need extensive m2 792 re9- an in



Strategies/Actions 

 Follow all IEP’s with fidelity 

 Collaborate/communicate with general education staff and parents to ensure student success 

 Each program on the continuum of services will set realistic goals to improve student 

performance for the 2019-2020 school year. 

 Case managers will complete failure reports each six weeks and submit them to assigned admin 

o https://docs.google.com/document/d/1HV4d4TlzQLtN9UlSdHsq4U1-T2tB_i-

iM1vK8IiSpVs/edit 

 The AABLE class has ability grouped their students and included rotations by content so that 

teachers can focus more in-depth on content and meeting the needs of individual students 

 Continuation of AABLE program selling snacks to: 

o Provide real world skills in money handling, inventory, customer service, selling 

products, etc. 

o Supports necessary social skills and academic goals 

o Prepare them for high school 

o Support a field trip for our kids in the spring 

 

 

 

 

 

https://docs.google.com/document/d/1HV4d4TlzQLtN9UlSdHsq4U1-T2tB_i-iM1vK8IiSpVs/edit
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